__Business

How to set up an
effective wound
care formulary
and guideline

By Jeri Lundgren, BSN, RN, PHN, CWS, CWCN

avigating through the thousands of
N wound care products can be over-

whelming and confusing. T suspect
that if you checked your supply rooms
and treatment carts today, you would find
stacks of unused products. You also would
probably find that many products were
past their expiration dates and that you
have duplicate products in the same cate-
gory, but with different brand names.
Many clinicians order a product by brand
name, not realizing that plenty of the
product is already in stock under a differ-
ent brand name.

A solution to this problem is to set up a
wound care formulary and guideline. This
intervention can help clinicians become
comfortable and clinically competent on
what products to use when, which pro-
motes better outcomes with less product
waste.

Setting up a wound care formulary can
seem overwhelming. It must be done tact-
fully or your clinicians may not have “buy
in” for the products you decide to use.
Here are some tips that may help you
streamline the process. Keep in mind that
you can involve staff to help you as you
work through these tips.

Review current supplies
Start the process by going through all your
current supplies. Label bins with the cate-
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gory of the product, for example, calcium
alginate, hydrogel, and foams. Organize
the brand-name products within the same
category by placing them into the appro-
priate bin. As you check the supplies, put
all expired products into an expired bin.
You can always use them for teaching and
demonstration purposes.

Evaluate the products

Evaluate the products you have on hand
with the appropriate clinicians to deter-
mine which products have good perform-
ance and outcomes within each category.
You may want to work with your medical-
supply distributor to obtain pricing on the
products, especially if you have multiple
brand names within a category that per-
form well.

Set up a guideline

Once you determine what products you'll
use within each category, set up a guide-
line on when and how to use them. Speci-
fy that nurses should write the prescriber’s
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order by category instead of brand name
(for example, “apply adhesive foam dress-
ing”) and have prescribers do the same.
Then have the guideline indicate which
brand-name product the clinician should
use in that category. This way, if you do
change the brand-name product within
that category, you don’t have to obtain a
new order.

Educate staff

Schedule inservices for all licensed staff,
physicians, nurse practitioners, and other
prescribers to explain the formulary and
guideline. Hold a product fair on how to
use and apply the various dressings, so
clinicians become familiar with the op-
tions and don’t order something not on
formulary.

Establish an approval system for
products not on formulary

Work with your medical-supply distributor
to set up an approval system if someone
tries to order a product not on formulary.
The distributor should also be able to run
reports for you of the products being or-
dered so you can track them.

Achieving your goals

Once you have your wound care product
formulary and guideline up and running,
you should see those piles of expired and
unused products disappear and your cur-
rent products used appropriately. And
you’ll be on your way to achieving the
goal of providing good clinical outcomes
in a cost-effective manner.

Jeri Lundgren is director of clinical services at
Pathway Health in Minnesota. She has been
specializing in wound prevention and manage-
ment since 1990.
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Imposter
syndrome: When
you feel like

you’'re faking it

olleen Jackson recently was promot-

ed to a manager position on bher

unit. At first, she was thrilled with
the opportunity to advance her leadership
skills, but now she’s having second
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